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Abstract

This study seeks to shed light on the challenges facing the guard profession in municipalities,
in light of the escalating field requirements and the increasing burden of security and service
work. The research focused on one of the core themes, namely poor security training and
qualification, as one of the most prominent factors that negatively affect the efficiency of

guards and their ability to perform the tasks assigned to them efficiently and professionally.

The study relied on a descriptive and analytical approach, where data was collected through
field tools that included a questionnaire addressed to a sample of guards and administrators in
the municipalities, in addition to semi-structured interviews. The findings revealed that poor
training, lack of continuous evaluation, and lack of alignment between the content of training
programs and the requirements of the practical reality are among the most prominent challenges

that affect the quality of security and service performance.

The results also showed that there is a clear gap between the expected roles of the municipal
guard and the capabilities he actually possesses, especially in the areas of dealing with the

public, acting in emergencies, and using technical means.

The study concluded with a number of recommendations, most notably the need to restructure
training programs to suit the nature of municipal work, activate evaluation mechanisms after
each training course, in addition to enhancing the behavioral and humanitarian aspect in
preparing guards, ensuring their positive interaction with citizens, and raising their job
satisfaction level.
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